UNILORIN JOURNAL OF LIFELONG EDUCATION 6(2) 2022 ESSIENETTE, DENNIS AND OBOT

MOTIVATIONAL STRATEGIESAND ADULT EDUCATORS’JOB SATISFACTION
INAKWAIBOM NORTH-EAST SENATORIAL DISTRICT

InibeheAsuquoESSIENETTE
Department of Adult and Non-formal Education
College of Education, Afaha Nsit
Akwa Ibom Sate
+2348068023126
iniessi enettedr @gmail.com

UbongWeston DENNI'S
Department of Adult and Non-formal Education
College of Education Afaha Nsit
Akwa Ibom Sate
+2348025391066
westonubong@yahoo.com

UnyimeNsini OBOT
Department of Adult and Non-formal Education
College of Education Afaha Nsit
Akwa Ibom Sate
+2348064742647

Abstract

The study examined the influence of motivational strategies on adult educators’ job satisfaction
in Akwa Ibom North East senatorial district. Survey research design was adopted for the
study. The population for the study consisted of all the facilitatorsin Akwa Ibom North-East
senatorial district. A simple random sampling technique was used in selecting three adult
educators fromtwo adult education centresin each Local Government Areas under the study
area. This means that fifty four adult educators were selected as sample for the study. The
instrument used for the study was a structured questionnaire tittled ““Motivational Strategies
and Adult Educators’ Job Satisfaction Questionnaire (MSAEJSQ).”” The instrument was
validated by an expert in measurement and evaluation in the Department of Educational
Foundations, College of Education Afaha Nsit, Akwa Ibom Sate. Test-retest method was
used to ascertain therdiability of theinstrument using cronbach al pha coefficient, a reliability
coefficient of 0.75 was obtai ned. The data collected was anal yzed using chi-square statistics.
The result shows that adult educators’ participation in professional development programmes
significantly influenced adult educators’ job satisfaction. The result also shows that provision
of material inducement significantly influenced adult educators’ job satisfaction. Based on
the findings, the following recommendations were made: regular professional development
programme should be organized for adult educators in Akwa Ibom North-East senatorial
district; they should be encouraged to enroll in professional devel opment programmes; adult
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educators should be adequately remunerated and; they should be provided with adequate
instructional materials.

Keywor ds: Motivation, Motivational strategies, Adult educators, Job satisfaction

Introduction

Theimportanceof motivationintheredisation of organisationa set god scannot be over emphasized.
Thisisbecauseworkerswho are adequatel y motivated in their work placesalways performwell
towardstheredisation of organisationa goaswhilea so deriving satisfaction. Motivation, according
to Ngwoke (2015), hasto dowith theinterna state or menta and psychologica setinanindividual
which compels, energizes, sustains and directs the individual’s activity towards a goal. Wikipedia
(2016), defined motivation asatheoretical construct used to explain behaviour. It representsthe
people’s action, desires and needs. Motivation can also be defined as any condition which initiates,
guidesand maintainsaresponse. Itisafunction of arousa which may ether begopetitiveor aversive.
Staff motivation according to Udeazor (2014) is a process by which the management of an
organi zation propel workersto pull energiestowardsoptima attainment of goa's. Udeazor (2014),
went further to say that motivation isa so synonymouswith activation, stimulation, encouragement,
inducement and i nspiration which makesworkers decideto work andintricatel y get committed to
work whilea so deriving satisfaction. In adult education subsector, it isimportant that government
aswel| asadult education managers provide adequate motivation for adult educatorsin order to
encouragethemto put their best becauseif thereisabsence of motivation, adult educatorswill have
very little interest for their job which will invariably affect adult learners’ performance. Consequently,
there is need to adequately motivate adult educatorsin order to enhance their performance,
productivity, efficiency and satisfaction so asto bring about effectiveteaching and learning.

An adult educator according to Nwabuko and Ebirim (2017) isnot just theteacher inthe
classroomteaching agroup of adult learnersbut includes onewho isahedth educator, an agricultura
extension worker, adiscussion group leader, acommunity devel opment worker, avocationa skill
trainer and any other personwho hel psmostly adultstolearn something. Therefore, an adult educator
isonewho helpsan adult or adultsto learn anything useful to the adult learner or learners.

Job satisfactioninthecontext of thisresearch refersto thefulfillment acquired by experiencing
variousjob activitiesand rewards. Job satisfaction refersto what onehasin ajob. It isdirectly
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proportiond tothefedingsof happinessand contentment in the minds of adult educatorsabout their
jobs. When adult educators’ needs are satisfied, it promotes their psychological wellbeing and
enableoptimal functioning and performance. Job satisfaction not only increases efficiency, but also
providesintrinsic motivation for work. It isnecessary for the devel opment of any educational
organisation becausedirectly or indirectly, it influences attitude, morale, and production level of
adult educators. It isthereforeimportant for literacy managersto pay adequate attention to the
needsof adult educatorss ncetheachievement of organi sationa godsespecidly learnersperformance
to alarge extent isdependent on adult educatorslevel of productivity and sense of responsibility.
Hence, itisimportant that adult educatorsare adequately motivated if the objectives of the adult
education programmeisto be achieved.

There aremany ways an adult educator could be motivated. However, thisstudy will focus
ontwo of those; adult educators’ participation in professional development programme and provision
of materia inducement. Professiond devel opment accordingto Imogie (2012), isaplanned sysemétic
sequence of instruction under competent supervision designed toimpart pre-determined skills,
knowledge or abilitieswith respect to designated objectives. Professiond development isintended
tomakeanindividua play hisassigned rolesmoreproductively. It involvestherenewal of workers
skills, knowledge, attitude and habitswhich have become obsol ete and irrel evant to the need of
their employment as aresult of changing social, economic, administrative and technol ogical
advancements. Hence, itisamotivationa strategy towards ensuring that adult educators carryout
or performtheir assigned task morefruitfully.

Professiond devel opment programme should be provided to bridge the gap between the
demand and supply of labour; when thereisthedire need to remove any deficiency intheworkers
genera attitudeto work and working rel ationship with othersand to serveas mora ebooster, status
enhancement and general improvement on productivity of workers. A professiona devel opment
need could be said to beagap in thekind of performance or competence an employee hasand the
kind of performance and competence which heisexpected to have (Maduabum, 2012). Adult
educatorsirrespectiveof previoustraining and experience, should be given periodic professiona
devel opment to enable them adapt to changing tides. Succinctly, an adult educator will become
better as he becomes more experienced, but hewill be much better and more satisfied if heor she
isgiven adequate professiond devel opment.
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Provision of materia inducement isanother motivationa tool which seemsto enhanceadult
educators’ job satisfaction. Overtime, incentive measures like salaries, secondary benefits and tangible
rewards (recognitions) and sanctions have been used to motivate empl oyeesfor better performance.
Other benefit such ashousing/vehiclealowance, pensionand other retirement benefitsplay amgjor
roleintotal compensation such that whenthey areabsent, they contributeto aculture of absentesism,
aternativejob seeking and ultimately, low productivity (Sabry, 2016). Invariably, good incentive
system encourages empl oyeesto be productive, creative, innovativeand loya (Adams, 2017).
Discussingontheroleof materid inducement inmotivating adult educators, Akpakwu (2017) Stresses
that adult educatorsshould be adequately motivatedin order to bring about outstanding performance
through the provision of incentivesliketransport fare, good recreationd centreetc. Akpakwu (2017)
further statesthat if adult educatorsare provided with theabove, they will to some extent derive
satisfactionwhichwill ultimately lead to the growth and devel opment of theliteracy centre.

It has been observed by researchersthat adult literacy centres are faced with anumber of
challenges and one of those challenges is in the area of adult educator’s job satisfaction. It is obvious
that some statesgovernment seldom conduct in-servicetraining programmefor their adult educators
and it has been widely reported that adult educators are not properly remunerated asin the case
withther colleaguesintheformal schools. Thisisevident dueto thefact that most adult educators
acrossthe country are paid lessthan the minimum wage recommended by thefederal government
whichisthirty thousand naira.

Ideally, every state agency for adult education should make provision for adult educators
withinthelr statesto betrained onthelatest innovation in andragogy so asto enablethemto help
adult learnerstolearn effectively. Equally, adult educators should be properly remunerated asinthe
casewithther colleagueswho teach intheformal sector of the basi ¢ education system. Itistherefore
on this premise that this study sought to examine motivational strategies and adult educators’ job
satisfaction. Theproblem of thisstudy put in question form; to what extent do motivationd Strategies
influence adult educatorsjob satisfaction in adult education centresin Akwalbom North East
senatorid digtrict?

Themain objectivesof thestudy wasto investigate motivationa strategiesand adult educatorsjob
satisfactionin adult education centresin Akwalbom North East senatorid district. Specificaly, the

337



UNILORIN JOURNAL OF LIFELONG EDUCATION 6(2) 2022 ESSIENETTE, DENNIS AND OBOT

study sought to examinetheinfluence of adult educators participationin professiona devel opment
ontheir job satisfaction in adult education centresin Akwalbom North East senatorial district;
Investigate the influence of provision of material inducement on adult educators’ job satisfaction in
adult education centresin Akwalbom North East senatorid district.

Hypotheses
Ho,  Adulteducators’ participation in professional development programme do not significantly
influencetheir job satisfactionin adult education centresinAkwalbom North East senatorid

digtrict.

1

Ho,  Provisionof material inducement do notsignificantly influence adult educators’ job satisfaction
inadult education centresin Akwalbom North East senatorial district.
M ethodology

Survey research design was adopted for the study. Survey research design according to Ibanga
(2020), alowstheresearcher to carry out asurvey of agiven population for the purpose of exploring,
describing or explaining certain attributesthat are uniqueto them. The study coversthenine Loca
Government Areasthat makeup Akwalbom North East senatorid digtrict, theyinclude; Itu, Ibiono,
Uyo, Uruan, NsitAtai, Nsit Ibom, Nsitb Ubium, Etinan and Ibesikpo Asutan Local Government
Areas. The population for the study consisted of ninety six (96) adult educatorsfrom forty adult
education centresin the areaunder study. A simple random sampling techniquewasusedinthe
selection of threeadult educators from two adult education centresin each Local Government Area
under study. Thismeansthat fifty four adult educatorswere sel ected from eighteen adult education
centres in the area under study. A structured questionnaire tittled *Motivational Srategiesand
Adult Educator s Job Satisfaction Questionnaire (MSAEJSQ)’ was used for data collection. The
instrument was validated by an expert in measurement and evaluation in the Department of
Educationa Foundations, Collegeof EducationAfahaNsit, Akwalbom State. Nine copiesof the
instrument was administered to nineadult educatorsin three adult education centresin kot Ekpene
Local Government Areaof Akwalbom North West senatorial district. Test-retest method was
used to ascertaintherdiability of theinstrument. Theresult was anayzed using Cronbach apha
coefficient. A rdiability coefficient of 0.75 wasobtained indicating that theinstrument wasreliable
for thestudy. Fifty copiesof theinstrument wereadministered with the hel p of two research asssants.
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All the copiesadministered wereretrieved and used for the analysis. Thetwo hypotheseswere
tested with chi-square statisticsat 0.05 level of significance.

Result of hypotheses

Ho,  Adulteducators’ participation in professional development programmes do not significantly
influencetheir job satisfactionin adult education centresin Akwalbom North East senatoridl
digtrict.

Tablel: Chi-square result on the influence of adult educators participation in professional
devel opment programmeson their job satisfaction in adult education centresinAkwa

Ibom North East senatoria district

Job Regularly Fairly No Total Level x2cal x2cal df Decision
Satisfaction Participates Participates Participation of
Leve Sign
High 8 (87) 1(0.7) 1(0.6) 10
Average 17 (17.4) 2(15) 1(1.1) 20 005 742 95 4 Reected
Low 22 (20.9) 1(1.8) 1(1.3) 24
Total 47 4 3 54

Table one above showsthat the x? calculated value of 74.2 isgreater than the x? table
vaueof 9.5 at 0.05level of significancewith adegree of freedom of 4. Thus, thenull hypothesisis
rejected. This shows that adult educators’ participation in professional development programme
significantly influenced their job satisfaction in adult education centresin Akwalbom North East
senatorid digtrict.

Ho,  Provisionof material inducement do notsignificantly influence adult educators’ job satisfaction
inadult education centresin Akwalbom North East senatorial district.
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Table2: Chi-square result on the influence of provision of material inducement on adult educators’
job satisfaction in adult education centresin Akwalbom North East senatoria district.

Jaob Adequately  Fairly Not Total Level x>cal x?cal df Decision
Satisfaction Provided Provided Provided of

Level Sign

High 7(81) 1(0.9) 1(06) 10

Average  17(174) 2(15) 1(11) 20 005 728 95 4 Rejected
Low 20(199) 3(28  1(13) 24

Total 45 6 3 54

Table one above showsthat the x? cal culated value of 72.8 isgreater than the x? table
vaueof 9.5at 0.05leve of significancewith adegreeof freedom of 4. Thus, thenull hypothesisis
rejected. This shows that provision of material inducement significantly influenced adult educators’
job satisfaction in adult education centresin Akwalbom North-East senatorial district.

Discussion of Findings
Resultin Table 1 shows that adult educators’ participation in professional development programmes
significantly influenced adult educators’ job satisfaction. This is in agreement with Oyegun (2019)
who conducted asimilar study in Ondo state. Oyegun (2019) submitted that adult educatorswho
participated often in professional development werevery satisfied in their jobsthan those who
seldom participateor who never participated. Thisisaso evident inthefact that when somefacilitators
are asked how satisfied they werewhen they participatein professiona devel opment programmes,
their responsesareawayspositive

Result in Table 2 showsthat provision of materia inducement significantly influenced adult
educators’ job satisfaction. This in agreement with Adam (2017) who submitted that good incentive
system encourages employeesto be productive, cregtive, innovativeand loyal . Thisistruebecause
observation has shown that when teaching and learning materid sare adequately provided, it goesa
longway in creating somelevel of satisfaction among facilitators. Theresult hereindicatesthat
provision of instructiona materialsaswell asprompt payment of salariesand other emolument
sgnificantly brings about satisfaction among adult educatorsthisistrue because when instructiona
materialsareavailable, it maketeaching easy becausethelearnerswill beableto clearly understand
the concept taught. Similarly, facilitatorswho receivetheir salarieswill be hgppy to putintheir best
asagainst when they arenot paid ontime.
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Conclusion

Based onthefindings, thefollowing conclusionswere made;

1. Regular professional development programme significantly influences adult educators’ job
satisfactionin Akwalbom North East senatoria district.

2. Provision of material inducement significantly influenced adult educators’ job satisfaction in

Akwalbom North East senatorial district.

Recommendations

Based on thefindings, thefollowing recommendationswere made;

1. Regular professiona devel opment programme should be organized for adult educatorsinAkwa
Ibom North East senatoria district and they should a so be encouraged to enroll in professional
devel opment programmes.

2. Adult educatorsshould be adequately remunerated and provided with instructiona materiasto
ad effectiveteaching and learningin Akwalbom North East senatorial digtrict.
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